Washoe County School Performance Plan

School District School Name

Natchez Elementary School

Address (City, State, Zip Code, Telephone):

#1 Hwy. 447, Wadsworth, NV 89442

Superintendent/Academic Manager: Dr. Kristen McNeill/Joe Ernst

For Implementation During The Following Years: 2019-20

The Following Checkbox Selections (if applicable) Must Be Completed:

Title | Status: Served (receivesfunds) [ | NotServed (does not receive funds)

Designation: Must select one Non-applicable

Grade Level Served: Elementary [ ] Middle "] High "] Combined

Classification: [ |5 StarSchool [ ] 4StarSchool [ ] 3StarSchool [ ] 2 Star School 1 Star School [] Not Rated

NCCAT-S: [] Not Required- 4/5 Star Schools [] Initial- 1/2/3 Star Schools Review- 1/2/3 Star Schools

Please ensure that the following documents will be Use of Core Model School

* g ;
1and 2 Star Schools Only: available upon request Instructional Materials S Visits

Members of Planning Team * ALL Title | schools must have a parent on their planning team that is NOT a district employee.

Name of Member Position Name of Member Position
Daniel Kirk Principal Shay Stamary Teacher
Elizabeth Chapin Data Coach/IS Tasheena Mix Parent
Deanne Hicks Teacher Elisha Harris cls
Wendi Malmed Teacher
Colleen Tuttle Counselor
Brenda Burns Teacher Aide
Last Date Review/Revised By Planning Team: Sep 5,2019 Nevada Department of Education - June 2015
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Natchez Elementary School - cOQIMPONENT |: COMPREHENSIVE NEEDS ASSESSMENT (CNA)

2019-20

DATA REVIEWED & ANALYZED:
Based on your schools NSPF results, identify what additional data have been reviewed and analyzed in development of the SPP.

School Data For General Education Including FRL

English Language Learner (ELL) Data

Special Education Data

Nevada School Performance Framework (NSPF)

|Not Applicable

|Nevada School Performance Framework (NSPF)

|Statewide Assessments

|Interim Assessments

|Summative Assessments

|Family Engagement Data

Other [] Other
|Staff and Student Survey Data ‘ | ‘
[ ] Other [] Other

Other

“MAP Assessments

[] Other

Summary Statement: Please provide a detailed summary of a trend analysis of each data source and a description of how the analyzed
data will provide a clear and cohesive picture of the school's performance.

Data review consisted of MAP benchmark assessments (fall/winter/spring); SBAC cohort growth; progress monitoring data (CBM); and climate survey data.
Critical areas of need based upon data review include: A.) Increasing the percentage of students who are "catching up" to proficiency and greater percentage of students meeting
growth targets to close achievement gaps, indicating that they are on the pathway to career/college readiness & high school graduation; and B.) Further promoting language

growth to develop competency with reading, writing, speaking & listening.

Natchez remains a 1-star school on the NSPF. State and benchmark assessments (SBAC/MAP). informal observations. as well as staff survevs indicate that Natchez's overall

Natchez Elementary School is a Provision Il school, with 100% of students receiving Free and Reduced Lunch (FRL) and serves approximately 110 students in grades PreK-6. Of these
110 students, approximately 75% of students are identified as Tier 2 & Tier 3, 21% have Individualized Education Plans (IEP), and 3% are Children in Transition (CIT). Additionally,
there is a 29% transiency rate at Natchez ES. One percent of students are identified as gifted and talented. Nearly 21% of students are identified as having moderate to high risk
according to WCSD risk indices. School leadership, grade level and vertical PLC and MTSS teams regularly review data to analyze trends, which help to inform priority needs and
determine action steps to support positive student outcomes.

£




If you serve high school graduating seniors you must fill in the graduation rates for all subpopulations.

HIGH SCHOOL GRADUATION RATES

The following data can be found by clicking here

Subpopulation

Percentage of Students

[] AmIn/AKNative |Percentage |
[[] Asian Percentage
[] Black Percentage
[] Hispanic Percentage
] Two or More Races | Percentage
[] Pacific Islander Percentage
[] White Percentage
[] FRL Percentage
[] IEP Percentage
[] ELL Percentage

Notes:
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Natchez Elementary School

COMPONENT II: Inquiry Process & Action Plan Design- Priority Need/Goal 1

Based on the CNA, identify all that apply: [[] General Education |[] FRL [JELL [JIEP [] Other
Priority [Natchez students will exhibit performance that shows achieving higher growth percentiles in both ELA & Math with the SBAC. In 2018-19, AGP data showed that 20% of students were
Need/ |meeting reading state catch-up targets. In 2019-20, AGP data will show an 8-10% increase such that 28-30% of students will meet state catch-up targets in ELA. In 2018-19, AGP data showed
Goal 1: [that 12% of students were meeting math state catch-up targets. In 2019-20, AGP data will show an 8-10% increase such that 20-22% of students will meet state catch-up targets in math.
--Staff capacity to provide high quality, differentiated, Tier | instruction (including co-teaching and inclusive practices service delivery models) is developing
--Lack of exposure to and practice with strong language models resulting in more limited vocabulary and fund of background knowledge
Root --Skills-based focus vs. deeper level/ conceptual understanding focus in the past
Cause(s) |--Lack of consistency in delivering a guaranteed & viable curriculum across a grade level-common objectives/assessments not used uniformly within grade levels over time
--High staff turn-over contributing to difficulty in establishing momentum towards school vision/goals
--Lack of school exposure/opportunities to access rigorous content in early years & ENSURE a standards-based approach to planning & instructional delivery
Monitoring
Status
Natchez students will exhibit performance that shows achieving higher growth percentiles in both ELA & Math with the SBAC. In 2018-19, AGP data showed that
Measurable |20% of students were meeting reading state catch-up targets. In 2019-20, AGP data will show an 8-10% increase such that 28-30% of students will meet state
Objective(s): [catch-up targets in ELA. In 2018-19, AGP data showed that 12% of students were meeting math state catch-up targets. In 2019-20, AGP data will show an 8-10%
increase such that 20-22% of students will meet state catch-up targets in math. On Task
ACTION PLAN MONITORING PLAN
Action Step Resources and Amount Needed for List Artifacts/Evidence of Progress: | List Timeline, Benchmarks, and Position Monitoring
Implementation Information (Data) that will verify the Responsible Status
i i tion step is i h d.
(please only list one action step per box) (people, time, materials, funding sources) action step Is In progress or has occurre
1.1 Professional Development (Required) [ ] Continuation From Last Year NCCAT-S Indicators:
A. Natchez ES-specific PL on the PLC process - |Administration & data coach to assist with [Master Schedule Meetings at least monthly; administrator in
next step in advancing PLC practices to reflect [the PLC process implemented with fidelity collaboration with mentor/consulting &
Plan-Do-Study-Act cycle of inquiry around and data-driven planning, instruction, and |Calendar of meeting dates/observations; |identified teachers.
teaching/learning (standards-based intervention completion of novice teacher seminar for
instruction/assessment/grading practices). + PL around the Understanding by Design [new staff. Admin participation with PLCs on weekly
backwards planning model basis; evidence in classroom walkthroughs
B. PLC/common planning for all staff + NVACS will be used as standards for PLC Notes; meeting agendas; summative |shows guaranteed/viable curricula within On Task

(scheduled through the master schedule and
embedded within the school day) will provide
time for PL around backwards design of
coherent lesson planning around ELA and
Math. This time will allow for embedded PL
while teachers work toaether to learn from

planning (Victory) - Common Core State
Standards

ESSA Evidence-based Criteria Tier 3

« District support from the Curriculum and
Instruction Department for LLI, ELA
Curriculum. and 21st Centurv instructional

targets/common formative & summative
assessments/rubrics for grading; whole
staff PD presentations/resources.

Attendance logs for district/school
trainina: hand-outs/resources shared

grade level; Teachers & Administrators.

Provision of state/district content to staff as
is required; administrator, data-coach/ LS.

Comments:
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Action Step

Resources/Amount Needed

Artifacts/Evidence

Timeline and Position Responsible

Monitoring Status

1.2 Family Engagement (Required)

[ ] Continuation From Last Year

NCCAT-S Indicators:

See Family Engagement Appendix B-2
Objective 1

See Family Engagement Appendix
B-2 Objective 1

See Family Engagement Appendix
B-2 Objective 1

See Family Engagement Appendix
B-2 Objective 1

Comments:

1.3 Curriculum/Instruction/Assessment (Required)

[ ] Continuation From Last Year

NCCAT-S Indicators:

Mentorship and coaching for new/struggling
teachers through District and site-based
programs focusing on impactful practices,
guaranteed and viable curriculum, and strong
instructional practices. formal and informal
assessments.

Intervention blocks in the master schedule
and Leveled literacy Intervention curriculum
implementation (K-6) for teachers and support
staff to ensure that all student receive reading
intervention, which is consistent and based on

District instructional coaching for
teachers through Department of
Professional Learning

+ Administrator and data coach providing
on-site based coaching

« Provide staff curriculum and
instructional support and PL in the
following areas: instruction/intervention
techniques, Benchmark, Bridges and
envision Math curriculum, and using
technology (laptops) in a rigorous and
engaging way aligned to above goals. R

WCSD DPL Instructional coaches sign-in
sheets and calendar, showing
instructional coaching support for all
teachers.

Attendance logs at district LS trainings;
PD/training agendas/resources used for
whole staff professional learning; NVKR
students identified/tracked/notification
letters provided to.

SPP, Monitoring visit documentation by

Ongoing; WCSDPDL ISs/teachers/data-
coach/LS/administrators.

Comments:

1.4 Other (Optional)

[ ] Continuation From Last Year

NCCAT-S Indicators:

Comments:
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Natchez Elementary School

COMPONENT II: Inquiry Process & Action Plan Design- Priority Need/Goal 2

Based on the CNA, identify all that apply: [] General Education |[ ] FRL [ JELL []IEP [] Other
Priority |Natchez ES will increase by 15% the number of students meeting their MAP Growth targets for reading and math from Winter 2019 to Winter 2020. 50% of students meet their MAP growth
Need/ |targetin reading from Winter 2019 to Winter 2020 and 40% meet their MAP growth target in math from Winter 2019 to Winter 2020. Natchez ES will monitor this progress of growth through
Goal 2: |standards based common assessments, Smart Goals for students, and data-driven decision making.
--Students' difficulty with 'code switching'--knowing when/how to use informal v. formal academic language.
--Students' familiarity (or lack thereof) and use of language across content areas (e.g., writing in math to explain thinking).
Root |--Students' opportunities (or lack thereof) to use all facets of language--reading, writing, speaking & listening in purposeful and intentional ways.
Cause(s) [--Students' lack of exposure to and practice with strong language models resulting in more limited vocabulary and fund of background knowledge.
--Transiency of staff, students, and administrators has magnified the effects of fragmented instruction and assessment schemes, which frequently focused data discussions on students
approachinag proficiency taraets rather than on arowth for ALL learners.
Monitoring
Status
Natchez ES will increase by 15% the number of students meeting their MAP Growth targets for reading and math from Winter 2019 to Winter 2020. 50% of
Measurable |students meet their MAP growth target in reading from Winter 2019 to Winter 2020 and 40% meet their MAP growth target in math from Winter 2019 to Winter
Objective(s): [2020. Natchez ES will monitor this progress of growth through standards based common assessments, Smart Goals for students, and data-driven decision
making.
ACTION PLAN MONITORING PLAN
Action Step Resources and Amount Needed for List Artifacts/Evidence of Progress: | List Timeline, Benchmarks, and Position Monitoring
Implementation Information (Data) that will verify the Responsible G

(please only list one action step per box)

(people, time, materials, funding sources)

action step is in progress or has occurred.

2.1 Professional Development (Required)

[ ] Continuation From Last Year

NCCAT-S Indicators:

A. Administrator and data coach will engage in
instructional coaching with the support of the
WCSD Department of Professional Learning
Coaches and TNTP. Areas of focus to support
and advance reading, writing, speaking,
listening, math and language skills include:

a. Leadership support through attending grade
level PLC's

b. Provide instructional coaching twice
monthly

c. Professional Learning through site-based
Learning Teams focusing on Tier 1 Instruction
and Impactful Practices

Support for this will include:

« District support from Department of
Professional learning instructionally
coaching instructional strategies and
impactful practices aligned to NVACS

- Site based PL Team focused on vertical
alignment of Math and ELA curriculum
and strong Tier 1 instructional practices
(Victory) - Common Core State Standards
ESSA Evidence-based Criteria Tier 3/ PLC
and Professional Development

ESSA Evidence-based Criteria Tiers 2-3

Integration of language development
strategies with literacy and mathematics
instruction will be reflected in module/
domain and lesson planning, summative
outcomes and formative/summative
assessments.

Master schedule reflecting PLC twice a
week, WCSD DPL & Zoom Facilitaors sign-
in sheets instructional coaching, admin/
data-coach feedback

Informal/formal feedback from classroom

Weekly grade level PLCs monitored/
participated in by administrators.

Monitoring of SPP/action step
implementation (January/June) conducted
by Leadership Team.

Twice a week Instructional Coaching
support in PLCs and instructional coaching
from WCSD DPL

Ongoing; LS/WCSD NVKR PD team.

Comments:
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Action Step

Resources/Amount Needed

Artifacts/Evidence

Timeline and Position Responsible

Monitoring Status

2.2 Family Engagement (Required)

[ ] Continuation From Last Year

NCCAT-S Indicators:

See Family Engagement Appendix
B-2 Objective 2

See Family Engagement Appendix
B-2 Objective 2

See Family Engagement Appendix
B-2 Objective 2

See Family Engagement Appendix
B-2 Objective 2

Comments:

2.3 Curriculum/Instruction/Assessment (Required)

[ ] Continuation From Last Year

NCCAT-S Indicators:

A. Provide 30-minute ELA intervention blocks
which will allow for differentiated instruction
around ELA standards and skills and learning
opportunities for students who are emerging

or approaching standards in ELA and/or Math.

B. PLCs and Instructional Coaching
incorporate practices into instructional
delivery that is developed/recommended by

Admin/Instructional Coaches/& Data Coach (i.

e., how to support code switching better with
language, use of non-verbals to promote
stronger comprehension, using the Read/

Support for this action step will include:
« Support staff (special education teacher,
Victory aides) will all be available at this
time (Victory) - Intervention Teachers (e.
g., Read 180, Interventionists,
Instructional Assistants/ Aides)

ESSA Evidence-Based Criteria Tiers 2-3

« Data coach will work with teachers to
develop instructional groups and guide
instructional practices/strategies for the
group

« LLI PL to support all staff

« Extended day learning opportunities

Feedback data on formal/informal
classroom observation. Domain plans &
assessments created to measure student
success towards mastery of standards.
Student Learning Objectives growth/
plans; GLAD strategies displayed in
classrooms as resources to support
learning (pictorials, process grids, CCDs,
etc.).

MAP data reviewed 3 times a year when
results available to evaluate attainment of
benchmarks/goals.

Formal/informal observation data
reviewed by admin/data coach/
Instructional Coaches on monthly basis.

Comments:

2.4 Other (Optional)

[] Continuation From Last Year

NCCAT-S Indicators:

Teacher and staff incentives related to this
growth goal.

Victory funds for certified incentives,
$45,600

General funds for classified incentives,
$22,000

NA

Incentive plans from all staff and incentive
achievement report.

Comments:
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Natchez Elementary School

COMPONENT II: Inquiry Process & Action Plan Design- Priority Need/Goal 3

Priority Need/Goal 3 is optional, selection is required: [“]Not Applicable Optional
Based on the CNA, identify all that apply: General Education FRL [JELL IEP Other
Priority [Continued focus on Social Emotional Learning (SEL) and PBIS practices integrated into the classroom and school environment based on Learning Environment on NES Walk-through Form, by
Need/ |increasing the number of observable Teacher and Student SEL/PBIS practices. Decrease the percentage of Chronic Absenteeism to reflect less than or equal to 6% students chronically absent,
Goal 3: |as well as increase of positive behavior referrals for students meeting the school-wide and classroom expectations of positive behavior.
Root |-High staff turn-over contributing to difficulty in establishing momentum towards school vision/goals.

Cause(s)|-Lack of accountability and positive learning environment for attending school by students.

Monitoring
Status
Greater presence of Social Emotional Learning (SEL) practices integrated into the classroom and school environment based on Classroom Environment Look-fors
Measurable |on Walk-through Form, by increasing the number of observable Teacher and Student SEL practices and positive engagement. Improvement on the staff, student
Objective(s): |and parent climate survey in the areas of SEL. Decrease in percentage of Chronic Absenteeism by 50% to reflect less than or equal to 6% students chronically
absent from 17%. On Task
ACTION PLAN MONITORING PLAN
Action Step Resources and Amount Needed for List Artifacts/Evidence of Progress: | List Timeline, Benchmarks, and Position Monitoring
Implementation Information (Data) that will verify the Responsible Stat
i i tion step is i h d. EUIE
(PEERR e SEOTRREC S D [PEF =0 (people, time, materials, funding sources) SR IRl Sl et
3.1 Professional Development (Required) [] Continuation From Last Year NCCAT-S Indicators:
Staff will spend PL time developing deeper Support for this objective will include: Average Daily Attendance (ADA) reports. [Monthly ADA reports, class daily
understanding around SEL and the PBIS + MTSS/SEL Department PL Adult SEL and attendance logs, daily attendance logs.
structure to provide positive classroom school-wide implementation of SEL Monthly Perfect Attendance students
supports around behaviors. Decreasing time  |(Victory) - SEL: ESSA Evidence-Based Walk-thorughs done monthly by admin,
spend on behaviors will allow students to Criteria—Level 1 Classroom progress of 100% attendance |data coach, district personnel, and DPL
spend more instructional time actively + Natchez ES PBIS Cohort Team will Instructional Coaches
engaged in learning. continue to participate in District PL SEL Walkthrough forms completed by On Task

Promoting and incentivizing students
attending school and developing systems of
support and accountability for families to
ensure students are attending school more

franiiantlv

throughout the year and bring instruction
and learning back to staff at school

+ CIS and counselor will provide school-
wide and individual attendance
interventions and incentives (Victory) -

Cammiinitiac in Srhnnlc FSSA Fvidanra-

MTSS Cordinator, Area Sup, Instructional
round, Admin, & Data Coach

Comments:
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Action Step

Resources/Amount Needed

Artifacts/Evidence

Timeline and Position Responsible

Monitoring Status

3.2 Family Engagement (Required)

D Continuation From Last Year

NCCAT-S Indicators:

See Family Engagement Appendix
B-2 Objective 3

See Family Engagement Appendix
B-2 Objective 3

See Family Engagement Appendix
B-2 Objective 3

See Family Engagement Appendix
B-2 Objective 3

Comments:

3.3 Curriculum/Instruction/Assessment (Required)

[] Continuation From Last Year

NCCAT-S Indicators:

Continue to provide CIS services to at risk
students and their families. CIS will connect
families to mental, physical and basic needs
services. (9a).

Counseling curriculum to provide Social/
Emotional/Behavioral skills for students in
small group and whole class counseling
sessions.

« CIS contract (Victory) - Communities in
Schools ESSA Evidence-based Criteria Tier
3

- Other resources for students such as
contract with Future Smiles

- Attendance focus for CIS in
collaboration with counselor.

- Counseling curriculum materials/kits
(Victory) - Common Core State Standards
ESSA Evidence-based Criteria Tier 3

Monthly ADA reports, class daily
attendance logs, daily attendance logs.

CIS logs of families supported

Counselor logs and schedule

Comments:

3.4 Other (Optional)

[] Continuation From Last Year

NCCAT-S Indicators:

Administrator participating in Tribal Council
Meetings to provide school to community
connection of the progress toward Natches
ESs progress to goals and objectives.

Teacher and staff incentives related to this
growth goal.

Administrator participation

Victory funds for certified incentives,
$45,600

General funds for classified incentives,
$22,000

Attendance/Agendas for administrator
participating in Tribal Council Meetings

« Tribal Council Meeting - September 20,
2019

« Tribal Council Meeting - January 17,2020
« Tribal Council Meeting - May 15, 2020

Incentive plans from all staff (Sept) and
incentive achievement report (end of
Semester 1 & end of Semester 2)

Comments:
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Natchez Elementary School COMPONENT II: Inquiry Process & Action Plan Design - Interventions

Required for all Focus and 1 Star Schools

Based on the CNA, select one of the four interventions:

Interventions

Root
Cause(s)
Monitoring
Status
Measurable
Objective(s):
ACTION PLAN MONITORING PLAN
Action Step Resources and Amount Needed for List Artifacts/Evidence of Progress: | List Timeline, Benchmarks, and Position Monitoring
Implementation Information (Data) that will verify the Responsible Stat
i i tion step is i h d. s
(PEERREh [ SEOTRRER S D [PEF 20 (people, time, materials, funding sources) S IR Sl et
4.1 [] Continuation From Last Year NCCAT-S Indicators:
Comments:
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Action Step Resources/Amount Needed Artifacts/Evidence Timeline and Position Responsible Monitoring Status
4.2 [] Continuation From Last Year NCCAT-S Indicators:
Comments:
4.3 [ ] Continuation From Last Year NCCAT-S Indicators:
Comments:
4.4 [ ] Continuation From Last Year NCCAT-S Indicators:




Natchez Elementary School

COMPONENT Ilil: Budget Plan 201920

COORDINATION OF FUNDS TO SUPPORT THE PLAN WITH OTHER PROGRAMS: Provide the sources of funds your school is currently receiving and
identify the purposes for which those funds are spent. Sources of funds may include General Budget, Title |, Title II, Title lll, Migrant, Immigrant,
Neglected & Delinquent, 21st Century After School Programs, Gear Up, IDEA, McKinney-Vento/Homeless, Head Start, state-funded Pre-Kindergarten,
Teacher Incentive Fund, Striving Readers, and other state/federal funds.

Source of Funds applicable to
Priority Need/Goal

Amount Received for
this School Year

Purposes for which funds are used (include targeted
audience, specific activities, intended outcomes, etc.)

Applicable

Goal(s)

General

12,163.00

25,542.74

Core curricular materials necessary to implement NVACS
Release Time -- Early Release Wed. PLCs

Classified Staff Incentives

Goals 1,2

Title 1

47,564.00

Parent Involvement Facilitator (additional stipend hrs)--promote & help to build family
engagement

Parent Teacher Home Visit Program

Additional school supplies to support students given FRL status

Supplemental instructional materials to support closing achievement gaps &
maximizing student learning

Technology-to promote student learning & promote facility with 21st century skills
Communities In School facilitator

Title 1003 (a)

197,066.00

Funds used to fund a data coach and work with NDE approved vendor TNTP for data
work

Victory

154,479.13

One Teacher Aide --support core and supplemental instruction, targeting literacy and
offering support for MTSS structure.

Instructional Substitute Days for Teachers--build staff capacity to deliver high quality
Tier l instruction.

Core curricular supplies/materials necessary to implement NVACS and support Tier 1
instruction and adopted curriculum.

Technology-to promote student learning & promote facility with 21st century skills
Teacher Incentives for students academic achievement and growth.

21st Century

115,607.00

Support MTSS structure by serving targeted students for program in small groups to
focus on specific skill development & progress monitoring by extending the school day
Enrichment and nutrition for students most at-risk for needing to close achievement
gaps. Supplemental learning materials to support remediation efforts for most at-risk
learners.
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Natchez Elementary School COMPONENT IV: REQUIRED ELEMENTS FOR TITLE | SCHOOLS:

2019-20 Title I Schools operating a Schoolwide Program must complete Items 1 through 5 on this page.

1. Describe the school's strategies to attract effective, highly-qualified teachers to your school.

Natchez ES collaborates with the WCSD Human Resources Division to recruit teachers who have been rigorously screened, interviewed, and taped presenting a lesson. Teachers are invited to
meet with potential grade level team members and visit campus, where they can see first-hand the collaborative, caring and creative Natchez Community in action. Natchez Mustangs work in a
supportive and professional environment that values respectful, mindful, worthful, and helpful behavior. Support is offered to teachers through mentor teachers, consulting teachers, and data-
coach. Natchez community expectations and culture are highlighted in the interview and recruitment process. All staff at our Title | school are highly qualified. Finally, Natchez was a recipient of
incentives to retain highly qualified staff and all certified post-probationary staff who have remained at the school for 2+ years and were highly effective on their 2019 performance review
received this incentive.

2. Describe the school's strategies to increase family engagement in accordance with Section 1118 of NCLB (see resource link), such as family literacy services and the provision to parents on
how the school will share academic information in a language they understand.

Parents/guardians of Kindergartners through 3rd graders who may not be reading at grade level are notified through the MTSS process. School personnel will work with families to provide
information about supporting literacy at home, and ensure that this information is provided in the family's native language to the greatest extent possible.

Title | funds are used to support a Parent Involvement Facilitator and CIS Facilitator who coordinates services and support to students and families. School counselors, teachers, and administrators
participate in the Parent-Teacher Home Visit Program and translators attend these to interpret as needed. All communication from the school (Connect Ed messages, newsletters, fliers, website,
school events) are provided to families. Families are encouraged and welcome to participate with the School Performance Plan and Parent Involvement Policy processes. Natchez hosts Family
and Cultural Events, academically-oriented skill development family nights, and awards assemblies as examples of events that promote family engagement with an academic focus. The Natchez

- - . L r ] AnaA An [ [

3. Describe the school's plans for transition and articulation between school programs (ie: assisting preschool children from early childhood programs such as Head Start, Even Start, or a
state-run preschool program to elementary school, elementary school to middle school, and middle to high school, etc.).

Natchez has one Early Childhood Pre-K program. Our early childhood program targets young children from disadvantaged backgrounds. Both Nevada Ready & Student Services help to support
our efforts with these Pre-K programs in 2019-20. We are attempting to align our efforts and better integrate this program within our school community, by including PreK in vertical PLCs, with
aligned curriculum, SEL Professional Development and instructional practice expectations.

4.  Identify the measures that include teachers in decisions regarding the use of academic assessments.

PLCs; Data Review/MTSS process in collaboration with 21st Century/TEAM UP; Leadership Team. For the 2019-20 school year, grade level PLC teams are working towards building/creating
common formative and summative standards-based assessments that measure student growth towards mastery with grade level standards. Teachers use powerful collaboration to determine
the standards focus, how it will be measured & rubrics for assessing progress. Progress on these measures, along with benchmarks (e.g., MAPs) and progress monitoring data (e.g., CBM) are used
to inform student placement within the tiered/MTSS system.

5. Provide assurance that federal, state, and local services are coordinated and integrated into the school improvement efforts.

Site/district administrators and the WCSD Title |, Victory & 21st Century offices monitor budgets and school improvement efforts to ensure that all federal, state, and local services are coordinated
and integrated into school improvement efforts with a focus on student growth and academic achievement for ALL learners. Working in grade-level teams, teachers engage Next Generation
Science Standards, NV social studies standards, and NVACS (Nevada Academic Content Standards) using the Plan-Do-Study-Act cycle to plan and facilitate intentional, rigorous instruction.

A vision of providing high quality Tier | instruction during the school day and aligning the after school program (21st Century/TEAM Up) and Victory extended learning day to provide
supplemental instruction for our most at-risk students helps to support continuity of instruction through both respecting instructional blocks of time during the school day and offering pacer of 28
' L . . - ' . ' B L e o . el o j— .o L as . . . . ' L. . oo . ae « . .. Page,13 of




Natchez Elementary School

201920 APPENDIX A- Professional Development Plan

A. Natchez ES-specific PL on the PLC process - next step in advancing PLC practices to reflect Plan-Do-Study-Act cycle of inquiry around teaching/learning (standards-based instruction/
assessment/grading practices).

11 B. PLC/common planning for all staff (scheduled through the master schedule and embedded within the school day) will provide time for PL around backwards design of coherent lesson
planning around ELA and Math. This time will allow for embedded PL while teachers work together to learn from each other as they improve lesson quality, effectiveness and student
engagement.

Goal 1
Additional
PD Action
Step
(Optional)
A. Administrator and data coach will engage in instructional coaching with the support of the WCSD Department of Professional Learning Coaches and TNTP. Areas of focus to support and
advance reading, writing, speaking, listening, math and language skills include:
2.1 Il* Leadership support through attending grade level PLC's
b. Provide instructional coaching twice monthly
c. Professional Learning through site-based Learning Teams focusing on Tier 1 Instruction and Impactful Practices
d. Instructional Coaching and Co-teaching
Goal 2
Additional
PD Action
Step
(Optional)

3.1

Staff will spend PL time developing deeper understanding around SEL and the PBIS structure to provide positive classroom supports around behaviors. Decreasing time spend on behaviors will
allow students to spend more instructional time actively engaged in learning.

Promoting and incentivizing students attending school and developing systems of support and accountability for families to ensure students are attending school more frequently.

Goal 3
Additional
PD Action

Step
(Optional)
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Natchez Elementary School

2019-20

1.2

APPENDIX B- Family Engagement Plan

See Family Engagement Appendix B-2 Objective 1

Goal 1
Additional
Family
Engagement
Action Step
(Optional)

2.2

See Family Engagement Appendix B-2 Objective 2

Goal 2
Additional
Family
Engagement
Action Step
(Optional)

3.2

See Family Engagement Appendix B-2 Objective 3

Goal 3
Additional
Family
Engagement
Action Step
(Optional)
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Natchez Elementary School

APPENDIX B-2 Family Engagement Plan Measurable Objective 1

CNA Data Natchez students will exhibit performance that shows achieving higher growth percentiles in both ELA & Math with the SBAC. In 2018-19, AGP data showed that 20% of students were
identified from meeting reading state catch-up targets. In 2019-20, AGP data will show an 8-10% increase such that 28-30% of students will meet state catch-up targets in ELA. In 2018-19, AGP data
Component | showed that 12% of students were meeting math state catch-up targets. In 2019-20, AGP data will show an 8-10% increase such that 20-22% of students will meet state catch-up
P targets in math.
Linked to SPP
Goal(s)
::mallyement Natchez ES will use both the Parent Teacher Home Visit Program and Communities in Schools (CIS) to promote stronger engagement and build capacity of Goal 1
9ag families to assist their students in meeting academic goals. Natchez will reach 100% of identified/targeted families through the PTHVP. Administrative

Measurable L o : N ; [] Goal 2
Objective | Participation in partnership with Tribal Council and all staff participation in school community events.

Goal 3

ACTION PLAN

MONITORING PLAN

Action Step

(multiple action steps may be listed per box)

Resources and Amount Needed for
Implementation

(people, time, materials, funding sources)

List Artifacts/Evidence of Progress:

Quantitative and Qualitative Evaluation

Measurements Defined

List Timeline, Benchmarks, and
individual Responsible

(staff, families and community)

Family Engagement
Standard(s)
Addressed

Implementation and support of Communities
in Schools focusing on the areas of attendance.

Continued intentional opportunities for
families to learn about/support student
learning (e.g., fall conferences and spring
conferences) in order to support academic
growth for all learners.

Training/support for new staff to participate
with the Parent Teacher Home Visit program

and conduct visits to maintain school's success

with this project.

Site Coordinator, administrative, and
Dept. of Family School Partnership
support for PTHVP (funding for visits,
tracking efforts, etc.)

Expected guidelines for all conferences re:
data that will be reviewed with families
and strategies to work on at home

Support from Family School Partnerships,
school representative, and PIF to offer
community and cultural events hosted at
Natchez during the 2018-19 school year &
compile report for school about
participation/satisfaction/etc.

Administrative, PIF, and teacher support
for Parent Univ. classes and academic
nights that will be hosted

Attendance logs and exit tickets from fall

conferences

Copy of guidelines/expectations
conferences

Parent Teacher Home Visit Program
participation rates and number of
families reached; data re: staff trained;

PTHVP logs

Calendar/agendas from any fami
academic nights

PTHVP logs

Parent Involvement Facilitator to
aggregate conference data & exit ticket
feedback (Oct and March)

for
Copy of guidelines/expectations for
conferences (Oct. & March)--School admin

Record of PTHVP visits (Site Coordinator &
Dept. of Family School Partnerships)

Teachers and site coordinator for PTHVP
responsible for setting up times,

ly submitting required documentation, etc.
relative to program--ongoing 2018-19
school year

|. Welcoming all
Families

Il. Communicating
Effectively

lIl. Supporting
Student Success

IV. Speaking Up for
Every Child

V. Sharing Power

VI. Collaborating
with the Community

VII. Building the

Capacity of Staff to
Engage Families
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Natchez Elementary School

APPENDIX B-2 Family Engagement Plan Measurable Objective 2

CNA Data Based on the needs assessment data Natchez recognize the necessity of a predictable, safe, and calm learning environment to meet these goals. Thus, the school community will
identified from |specifically address creating and promoting a positive safe learning environment through SEL, positive relationships will ALL school community members, and addressing chronic
Component| |absenteeism. Partnering with families to support student success is acknowledged as a critical variable in this goal.
Linked to SPP
Goal(s)

Family Greater presence of Social Emotional Learning (SEL) practices integrated into the classroom and school environment based on Classroom Environment Look- | [] Goal 1
Engagement |[fors on Walk-through Form, by increasing the number of observable Teacher and Student SEL practices and positive engagement. Improvement on the staff,
Measurable student and parent climate survey in the areas of SEL. Decrease in percentage of Chronic Absenteeism by 50% to reflect less than or equal to 6% students Goal 2
Objectivel chronically absent from 17%.

Goal 3

ACTION PLAN

MONITORING PLAN

Action Step Resources and Amount Needed for List Artifacts/Evidence of Progress: List Timeline, Benchmarks, and Family Engagement
Implementation individual Responsible Standard(s)
i i i titati d litative Evaluati
v fjells zien Hipe ey (o2 e e e (people, time, materials, funding sources) QRIS Sl O ve Evaluation (staff, families and community) Addressed
Measurements Defined
Staff will spend PL time developing deeper Support for this objective will include: Average Daily Attendance (ADA) reports. |Monthly ADA reports, class daily
understanding around SEL and the PBIS « MTSS/SEL Department PL Adult SEL and attendance logs, daily attendance logs. u I. Welcoming all
Families

structure to provide positive classroom
supports around behaviors. Decreasing time
spend on behaviors will allow students to
spend more instructional time actively
engaged in learning.

Promoting and incentivizing students
attending school and developing systems of
support and accountability for families to
ensure students are attending school more
frequently.

Continue to provide CIS services to at risk
students and their families. CIS will connect
families to mental, physical and basic needs
services. (9a).

Administrator participating in Tribal Council
Meetings to provide school to community
connection of the progress toward Natches ESs
progress to goals and objectives.

Providing certified and classified staff with

school-wide implementation of SEL

+ Natchez ES PBIS Cohort Team will
continue to participate in District PL
throughout the year and bring instruction
and learning back to staff at school

« CIS and counselor will provide school-
wide and individual attendance
interventions and incentives

- Parent and Tribal Council Member
participation of the PBIS/SEL team.

« CIS contract

« Other resources for students such as
contract with Future Smiles

- Attendance focus for CIS in collaboration
with counselor.

Administrator participation in Tribal
Council Meetings

Incentive funding through Victory grant

Monthly Perfect Attendance students
Classroom progress of 100% attendance
SEL Walkthrough forms completed by
MTSS Coordinator, Area Sup,

Instructional round, Admin, & Data Coach

Incentive plans from all staff and
incentive achievement report.

Walk-thorughs done monthly by admin,
data coach, district personnel, and DPL
Instructional Coaches.

« Tribal Council Meeting - September 20,
2019

« Tribal Council Meeting - January 17, 2020
« Tribal Council Meeting - May 15, 2020

Incentive plans from all staff (Sept) and
incentive achievement report (end of
Semester 1 & end of Semester 2)

Il. Communicating
Effectively

lIl. Supporting
Student Success

IV. Speaking Up for
Every Child

V. Sharing Power

VI. Collaborating
with the Community

VII. Building the

Capacity of Staff to
Engage Families
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Natchez Elementary School

APPENDIX B-2 Family Engagement Plan Measurable Objective 3

CNA Data Based on the needs assessment data Natchez recognize the necessity of a predictable, safe, and calm learning environment to meet these goals. Thus, the school community will
identified from |specifically address creating and promoting a positive safe learning environment through SEL, positive relationships will ALL school community members, and addressing chronic
Component| |absenteeism. Partnering with families to support student success is acknowledged as a critical variable in this goal.
Linked to SPP
Goal(s)

Family Greater presence of Social Emotional Learning (SEL) practices integrated into the classroom and school environment based on Classroom Environment Look- | [] Goal 1
Engagement |[fors on Walk-through Form, by increasing the number of observable Teacher and Student SEL practices and positive engagement. Improvement on the staff,
Measurable student and parent climate survey in the areas of SEL. Decrease in percentage of Chronic Absenteeism by 50% to reflect less than or equal to 6% students [] Goal 2
Objectivel chronically absent from 17%.

[] Goal 3

ACTION PLAN

MONITORING PLAN

Action Step Resources and Amount Needed for List Artifacts/Evidence of Progress: List Timeline, Benchmarks, and Family Engagement
Implementation individual Responsible Standard(s)
i i i titati d litative Evaluati
v fjells zien Hipe ey (o2 e e e (people, time, materials, funding sources) QRIS Sl O ve Evaluation (staff, families and community) Addressed
Measurements Defined
Staff will spend PL time developing deeper Support for this objective will include: Average Daily Attendance (ADA) reports. |Monthly ADA reports, class daily
understanding around SEL and the PBIS « MTSS/SEL Department PL Adult SEL and attendance logs, daily attendance logs. u I. Welcoming all
Families

structure to provide positive classroom
supports around behaviors. Decreasing time
spend on behaviors will allow students to
spend more instructional time actively
engaged in learning.

Promoting and incentivizing students
attending school and developing systems of
support and accountability for families to
ensure students are attending school more
frequently.

Continue to provide CIS services to at risk
students and their families. CIS will connect
families to mental, physical and basic needs
services. (9a).

Administrator participating in Tribal Council
Meetings to provide school to community
connection of the progress toward Natches ESs
progress to goals and objectives.

Providing certified and classified staff with

school-wide implementation of SEL

+ Natchez ES PBIS Cohort Team will
continue to participate in District PL
throughout the year and bring instruction
and learning back to staff at school

« CIS and counselor will provide school-
wide and individual attendance
interventions and incentives

- Parent and Tribal Council Member
participation of the PBIS/SEL team.

« CIS contract

« Other resources for students such as
contract with Future Smiles

- Attendance focus for CIS in collaboration
with counselor.

Administrator participation in Tribal
Council Meetings

Incentive funding through Victory grant
and General funds.

Monthly Perfect Attendance students
Classroom progress of 100% attendance
SEL Walkthrough forms completed by
MTSS Coordinator, Area Sup,

Instructional round, Admin, & Data Coach

Incentive plans from all staff and
incentive achievement report.

Walk-thorughs done monthly by admin,
data coach, district personnel, and DPL
Instructional Coaches.

« Tribal Council Meeting - September 20,
2019

« Tribal Council Meeting - January 17, 2020
« Tribal Council Meeting - May 15, 2020

Incentive plans from all staff (Sept) and
incentive achievement report (end of
Semester 1 & end of Semester 2)

Il. Communicating
Effectively

]

lIl. Supporting
Student Success

]

IV. Speaking Up for
Every Child

]

|j V. Sharing Power

VI. Collaborating
with the Community

[

VII. Building the
[] Capacity of Staff to
Engage Families
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Natchez Elementary School

2019-20

Priority Need

APPENDIX C- Monitoring/Evaluation

/Goal 1

Natchez students will exhibit performance that shows achieving higher growth percentiles in both ELA & Math with the SBAC. In 2018-19, AGP data showed that 20% of students were
Priority Need/ |meeting reading state catch-up targets. In 2019-20, AGP data will show an 8-10% increase such that 28-30% of students will meet state catch-up targets in ELA. In 2018-19, AGP data
Goal 1: showed that 12% of students were meeting math state catch-up targets. In 2019-20, AGP data will show an 8-10% increase such that 20-22% of students will meet state catch-up
targets in math.
Status
Natchez students will exhibit performance that shows achieving higher growth percentiles in both ELA & Math with the SBAC. In 2018-19, AGP data showed
Measurable |that 20% of students were meeting reading state catch-up targets. In 2019-20, AGP data will show an 8-10% increase such that 28-30% of students will meet
Objective(s): |state catch-up targetsin ELA. In 2018-19, AGP data showed that 12% of students were meeting math state catch-up targets. In 2019-20, AGP data will show an On Task
8-10% increase such that 20-22% of students will meet state catch-up targets in math.
Comments:
Mid-Year End-of-Year
A. Natchez ES-specific PL on the PLC process - next step in advancing PLC practices to reflect Plan-Do-Study-Act cycle of inquiry around teaching/learning (standards-based instruction/
assessment/grading practices).
1.1 On Task
B. PLC/common planning for all staff (scheduled through the master schedule and embedded within the school day) will provide time for PL around backwards design of coherent lesson
plannina around ELA and Math. This time will allow for embedded PL while teachers work toaether to learn from each other as thev improve lesson aualitv. effectiveness and student
Progress
Barriers
Next Steps
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1.2

Progress

Barriers

Next Steps

13

Mentorship and coaching for new/struggling teachers through District and site-based programs focusing on impactful practices, guaranteed and viable curriculum, and strong
instructional practices. formal and informal assessments.

Intervention blocks in the master schedule

fa o ae_ L U ) S | BT L Y L N L O | U PR NN PR e .t e .

and Leveled literacy Intervention curriculum implementation (K-6) for teachers and support staff to ensure that all student receive rea

Progress

Barriers

Next Steps

14

Progress

Barriers

Next Steps
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Natchez Elementary School APPENDIX C- Monitoring/Evaluation
e Priority Need/Goal 2

Natchez ES will increase by 15% the number of students meeting their MAP Growth targets for reading and math from Winter 2019 to Winter 2020. 50% of students meet their MAP
growth target in reading from Winter 2019 to Winter 2020 and 40% meet their MAP growth target in math from Winter 2019 to Winter 2020. Natchez ES will monitor this progress of
growth through standards based common assessments, Smart Goals for students, and data-driven decision making.

Priority Need/
Goal 2:

Status

Natchez ES will increase by 15% the number of students meeting their MAP Growth targets for reading and math from Winter 2019 to Winter 2020. 50% of
Measurable |students meet their MAP growth target in reading from Winter 2019 to Winter 2020 and 40% meet their MAP growth target in math from Winter 2019 to
Objective(s): |Winter 2020. Natchez ES will monitor this progress of growth through standards based common assessments, Smart Goals for students, and data-driven
decision making.

Comments:

Mid-Year | End-of-Year

A. Administrator and data coach will engage in instructional coaching with the support of the WCSD Department of Professional Learning Coaches and TNTP. Areas of focus to support
and advance reading, writing, speaking, listening, math and language skills include:

2.1 a. Leadership support through attending grade level PLC's

b. Provide instructional coaching twice monthly

c. Pr